ANNOUNCING: TRUST TRAINING COOPERATIVE (TTC)
LEADERSHIP & SUPERVISION LEARNING NETWORKS 2010

TIMELINE April, 2010 = July, 2010
(Four — 1.5 hr Leadership Skills Development Sessions and
Discussion Audio Conference Trainings for Supervisors in
Provider Agencies serving Trust beneficiaries,

Instructor: Charlie Johanson-Adams, Leading EDGE Consulting

Learning Objective: 1) Broaden the scope of Leadership
Institute materials in order to conduct
distance delivered skills development
learning networks for Frontline
Supervisors on a monthly basis for four
months (April — July, 2010).

April 13, Tuesday, 12-1:30pm

Topic: Basics of Supervision
1. Assessing your supervision abilities
2. Reflective Practices

May 13, Thursday, 12-1:30pm
Topic: Supervising Your Time
1. Setting Priorities

2. Supervisory Time Pie

June 15, Tuesday, 12-1:30pm
Topic: Performance Review: Ongoing
Continuous Improvement in Staff
1. Knowing Your Staff
2. Process steps and tools for
Professional Development

July 15, Thursday, 12-1:30pm
Topic: Retention of Staff
1. Recognition Strategies

Go to: www.ttcms.org for Website Registration beginning April 7 for one or more
FREE Learning Network Training Audio Teleconferences. For more information,
contact: Lisa Cauble, Director, Trust Training Cooperative, anlc2@uaa.alska.edu,
(907) 264-6276
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